Agreed Report of the Board of Management Meeting 
 1st May 2025 
 
Attendance 
 An attendance record was taken.

Green School’s presentation 
The Green Schools Committee and their coordinator Ms. O’Hora presented their innovative new waste management system and bottle return scheme to the Board of Management. During the presentation, the students outlined their goals to reduce the school’s environmental footprint, improve recycling practices, and encourage a culture of sustainability among their peers.  
The Board praised the students and Ms. O’Hora for their leadership and commitment to making St. Louis more eco-friendly. 

Financial Report 
A financial report was presented.
 
Minutes and Agreed Report 
The minutes and agreed report from the meeting on 13th February 2025 were adopted; 
 
Correspondence. 
All correspondence was addressed.

Teaching and Learning 
The principal gave a general summary of the feedback from the recent Irish inspection, the report will be issued in due course. 
The Posts of Responsibility are currently being reviewed, the initial stage of identifying the needs and priorities were carried out at the staff meeting earlier this week. 
Bi Cinnealtas – Inservice was provided to staff and students.  Feedback was sought from all the stakeholders.  
The TY review has been carried out with staff and students, the parents will be surveyed before the end of the term.  
We will be introducing the Senior Cycle L2LP programme in September.  
The attendance drive as part of our SSE focus is working well and is yielding results.  
School book scheme – the stationery has been purchased and distributed to 1st and 2nd years, the other year groups will receive their stationery before the end of the year.  
The practical and oral exams, LCVP exam and the LCA tasks and interviews have been taken place over the past few weeks.   
Work is ongoing in the area of peer observation.  
We have not been granted a Special class, despite the principal’s best efforts.  
Congratulations were extended to   
· Clodagh Carroll, Roisin Conlon, Ella Gill, Chrissie McHale, Ella Mooney and Louise Ward and their parents, Ms. O’Brien and Mr. Dunleavy on being commissioned as Extraordinary Ministers of the Eucharist.  
 
· Emma Maloney, Seán McDonnell and Zuzanna Zarycka who are going to be honoured next Monday at the Junior Cycle Irish Higher Level Distinction Recognition Awards Ceremony in the University of Galway. Congratulations were also extended to Ms. Ni Fhlartha, their teacher on these fantastic results.  
· Daniel Drlik and Owen O’Neill who have qualified for the MOS Irish Finals 2025 which will take place in Microsoft Dream Space at One Microsoft Place on Wednesday the 7th of May. Congratulations are also extended to their teacher, Ms. Andrea Maloney. 
 
· Ela Klonowska who was a finalist in a Junk Kouture fashion show.  
 
· The Senior boys Rugby team who got through to a Connaught final but lost. This is the first time one of our rugby teams reached this stage of the competition.  
 
· The TY students and staff that were involved in the St. Patricks day parade and were crowned overall winners. 
 
· The TY students and their coordinator Mr. Dunleavy on their two night sold out STOMP percussion performance. 
 
· The Chaplaincy team and their Chaplain, Ms. O’Brien on their participation at the Le Cheile symposium in Knock. 
· The Student Council and their coordinator Ms. O’Brien on organising a very successful quiz for the community on Thursday night. 
· Mr. Dunleavy and the team of teachers that led a very successful school tour to Poland.  
 
Good luck is extended to the students and teachers involved in the Cycle against Suicide event tomorrow.  
TYRO 
The Principal presented an overview of TYRO, a new administrative and timetabling system. Cost comparisons were also presented. Permission was sought to move from VSware and the Unique app to TYRO. Permission was granted.  
Health and Safety 
The targets for this term were met.  
 
School development / additional accommodation 
Axo Architects are aiming to finalise all the work with the Design team by 16th June, all plans will be ready to submit to the Department of Education and Youth by then. 
Roof repairs were carried out over the Easter holidays. 
The grant application for the solar panels was successful. 
A tender process was organised to appoint a Consulting Engineer for the Summer Works scheme; Beale Associates is the successful company.  The letter of intent has been sent, and the necessary documents have been supplied.  

 
Next Meeting 
25th June at 4.30pm  
 
 
 
 

